CFC Advisory Services
CFO Guide

This is your comprehensive guide for CFO Guide. Please ensure that all listed items have
been thoroughly reviewed and completed. For dedicated professional assistance, reach out to
our CFC Advisory Services team.

e Analyze working capital requirements and implement cash flow optimization strategies.
e Establish robust internal controls, policies, and standard operating procedures (SOPS).
e Prepare monthly or quarterly Management Information System (MIS) reports.

e Develop annual budgets and conduct variance analysis regularly.

e Evaluate profitability across different products, services, or business units.

e Assist in fundraising strategies, debt restructuring, and investor relations.

e Monitor key performance indicators (KPIs) and financial ratios.

e Identify financial and operational risks and implement mitigation plans.

Contact our team:
Email: ca.vaibhavparekh@vmparekh.com
Phone: +91 82757 30271
Address: Office No. 301, Magic Business Hub, Kondhwa Budruk, Pune 411048



